VISALIA PUBLIC CEMETERY DISTRICT
BOARD OF TRUSTEES’ REGULAR MEETING Wednesday, April 30, 2025, at - 9:15 a.m.

Cemetery Office Board Room

MINUTES
The meeting was called to order at 9:18 am by Chair Philpot. CALLTO ORDER AND
Opened with Roll Call, Moment of Silence & Flag Salute by Trustee Johnson | RECORD OF
ATTENDANCE
Present:
Chair, Geneva Philpot
Vice-Chair, Esther Perez
Trustee, Tom Link
Trustee, Patrick Burks
Trustee, Tom Johnson
District Manager, Domingo Lopez
Board Secretary, Jenn Stallions
Office Supervisor, Maria Resendiz
Green Rose Productions, Rosalinda Alexander
No member of the Public PUBLIC COMMENT
MMSC Trustee Johnson/Trustee Perez: To approve the consent calendar as | CONSENT CALENDAR
presented. All Ayes. Regular Meeting
3/26/2025,
Burial Count,
Workload Report,
Monthly Overtime,
Manager Report,

Rental Properties

R. Alexander did a PowerPaint presentation on her Dia de Los Muertos
celebration last year at the Visalia Public Cemetery in 2024. She would like
to collaborate with the district for her celebration this year on November 1,
2025, at the Visalia Public Cemetery. Per the event policy guidelines, R.
Alexander will work with DM Lopez on this event.

2025 Dia de Los
Muertos Celebration.
Green Rose
Productions/Rosalinda
Alexander

MMSC Trustee Johnson/Trustee Philpot: To approve the Affordable
Roofing bid, subject to receipt of favorable recommendations from recent
customers of Affordable Roofing. The District Manager will report to the
Board on the contents of the recommendations.

Yes (3) Philpot, Johnson, Perez
No (2) Link, Burks

Review, discuss, and
approve 1410 & 1420
Sady Apartments roof

bids




The Oversight Commitiee, along with DM Lopez, presented a working copy
of the annual budget for the 2025-2025 fiscal year for review and

Review and discuss the
annual operating

discussion. No Action Taken at this time. budget, Oversight
Committee/DM Lopez
Option #2 Review and approve

The Board of Trustees shall have the authority to approve
discretionary one-time compensation for each employee, contingent
upon full board approval and proper documentation recorded in the
meeting minutes. This compensation shall be issued as a check,
separate from regular payroll checks.

MMSC Trustee Burks/Trustee Link: To approve Option #2 to be added to
the bylaws as presented. All Ayes.

the added Statement
to the current bylaws
for one-time
compensation.

MMSC Trustee Link/Trustee Burks: To approve the wage scale and
organizational chart with the new restructuring presented by Trustee
Burks. All Ayes.

Review Personnel
Committee
recommendations ~
employee wage scale and
organizational chart
structure. Personnel
Committee/DM Lopez

DM Lopez discussed his meeting with the City of Visalia to start cemetery

Discuss cemetery tours

tours this summer on the cemetery grounds. He presented the schedule to | with the City of Visalia.
the Board of Trustees.

MMSC Trustee Burks/Trustee Perez: To approve the cemetery tours with

the City of Visalia. All Ayes.

Office Supervisor Resendiz presented and discussed the Visalia Cemetery Review of
District's current refund and buyback policy and procedures. After reviewing | refund /buyback policy
and contacting other cemeteries, we felt it was in the best interest to stay survey

with the current policy in place for Visalia Cemetery District.

MMSC Trustee Philpot/Trustee Perez: To accept the Travel Reimbursement
policy by adding 18% tips to the meals allotment each day. All Ayes.

Review and approval
of Travel
Reimbursement policy.




MMSC Trustee Link/Trustee Burks: To approve the financials as presented.
All Ayes.

Financial and credit
card statement review
for March 2025

+ DM Lopez discussed his meeting with White's Music on updating
the Sound System at the Pavilion.

e DM Lopez is working on getting a proposal for an Electric Mower for
the grounds.

s DM Lopez advised the Board that we will be doing Maintenance for
the Veteran Wall. The process will be done in phases.

Other Board Matters

There being no further business, the meeting was adjourned at 12:11 pm
4/30/2025

Submitted by,
Jenn Stallions, Board Secretary
Visalia Public Cemetery District N

Geneva Philpot, Chair /W’UL }{

Visalia Public Cemetery District

ADJOURNMENT

**ALL MEMBERS
MUST ATTEND 60% OR
MORE OF THE
MEETING FOR
STIPEND, **




