VISALIA PUBLIC CEMETERY DISTRICT
BOARD OF TRUSTEES’ REGULAR MEETING Wednesday, June 25, 2025, at 9:15 a.m.

Cemetery Office Board Room

MINUTES
The meeting was called to order at 9:21 am by Chair Philpot. CALL TO ORDER AND
Opened with Roll Call, Moment of Silence & Flag Salute RECORD OF
ATTENDANCE
Present:
Chair, Geneva Philpot
Vice-Chair, Esther Perez
Trustee, Tom Link
Trustee, Patrick Burks
Trustee, Tom Johnson
District Manager, Domingo Lopez
Board Secretary, Jenn Stallions
Office Supervisor, Maria Resendiz
Bill Morland — Avenue of the Flags
Mr. Morland, on behalf of the Avenue of the Flags, would like to thank the | PUBLIC COMMENT
Board, Staff, and Visalia Public Cemetery District for their assistance and
support over the years with the Memorial Day event. The Visalia Cemetery
District was also presented with an award for its services.
Vicky Gilson — A member of the public was present.
MMSC Trustee Johnson/Trustee Link: To approve the consent calendar as CONSENT CALENDAR
presented. All Ayes. Regular Meeting
5/28/2025,
Burial Count,
Workload Report,
Maonthly Overtime,
Manager Report,
Rental Properties
Matt Graham from Graham & Associates reviewed the findings for the Update on the status
property located at 1412 W, Switzer, of the property at
1412 W, Switzer

With the direction of the Visalia Cemetery Board, they are requesting that
Mr. Graham reach out to the owner and inquire about the price, timeframe,
as well as any other information that would be beneficial to the board for

discussion. The Board would like to have this information presented to them

at the next board meeting, scheduled for July 30, 2025.




MMSC Trustee Perez/Trustee Burks: To approve the fee schedule as
presented for the fiscal year 2025-2026. All Ayes.

Approve the new fee
schedule

Dm Lopez shared a PowerPoint on the breakdown of the fiscal year 2024-
2025, as well as the price per burial analysis.

Financial overview
report

MMSC Trustee Burks/Trustee Perez: To approve a uniform atlowance for
the fiscal year 2025-2026 of $750 per employee to be on their next payroll
dated July 15, 2025. All Ayes.

Approve a uniform
allowance for each
employee

DM Lopez updated the Board of Trustees that he had been consulting with
many other districts, as well as legal counsel, regarding the direction for
hiring a Project Manager for the Westside Expansion project.

Update on the westside
expansion project

MMSC Trustee Johnson/Trustee Link: To appoint Geneva Philpot as
substitute Board Secretary, Patrick Burks as Vice-Chair, and Esther Perez as
Chair, as presented by the personnel committee. All Ayes.

Annual election of the
Board of Trustees
Officers

MMSC Trustee lohnson/Trustee Link: To approve the financials as
presented. All Ayes.

Financial and credit
card statement review
for May 2025

Trustee Philpot was presented with an award for 30 years of service as a
Visalia Cemetery Board member.

Other Board Matters

There being no further business, the meeting was adjourned at 11:26 am
6/25/2025

Submitted by, N
lennifer Stallions, Board Secretary
Visalia Public Cemetery District

Geneva Philpot, C éir@

Visalia Public £exnetety District

ADJOURNMENT

**ALL MEMBERS
MUST ATTEND 60% OR
MORE OF THE
MEETING FOR
STIPEND. **




